
Sk8 Bay Figure Skating Club Board Meeting Minutes 

 

August 28, 2026 

 

Mission Statement: To provide a friendly, supportive, and healthy environment to foster 

one’s love for skating. 

Attendance: Heidi Helgren, David Dent, Janet Karr, Nancy Morrow, Jen Gruesbeck and 

Samantha Coleman 

 

Old Business: 

Treasury Update: Our fiscal year runs along with the regular skating year – 

July 1st to June 30th. Financials are sent by email each month to all board members for review.  

Yearly budget is provided to Board today and everyone is asked to review so we can have a 

discussion on the budget for this new year.  Please contact Heidi if you have any questions. 

 

LTS Update: A variety of lessons and opportunities were offered for the LTS students during the 

summer to enhance their group LTS lessons.  This has been very successful in getting students 

on the ice and enhancing their skills.  Melanie plans to move forward into Fall with a similar 

strategy in hopes of increasing the numbers of skaters on the ice and using our Sk8 Bay ice in a 

more productive and economical way. 

 

Spotlight/Showcase: USFS sent us a beautiful plaque for Sk8 Bay being a member for 25 years.  

David will place in the showcase. 

 

New Business: 

 

ISI Membership: Club membership for ISI (Ice Sports Industry) paid for today.  Details for log in 

information and access will be provided to board members once it is all set up. 

 

Fundraising and possible grants: Still waiting to hear from the IRS on several matters, but once 

that is completed, we hope to start looking into fundraising and grants with the assistance of 

LTS Assistant Director Katie. 

 

Board positions: One position remains open on the board.  Board members today received a list 

of club members, and we will reach out to individuals who might be interested in serving. 

 

Facebook Postings: Board is reminded to please share any Sk8 Bay Facebook postings to 

generate more views. 

 

EntryEeze: Katie updated EntryEeze to update the new fees for ice time and incorporate those 

into punch card savings. 

 

Annual Sk8 Bay Pin: The company that produces our pins reached out to see if we wanted to do 

that again this year.  Sk8 Bay hosted a pin design competition inviting members to submit ideas 



for a pin and the winning design was selected by the Board.  All members received a pin, and 

pins were available for purchase for anyone who wanted additional pins.  We are going to 

gauge interest of the members in whether they would like to do this again and look for any extra 

pins in the club room at the rink to provide for new members.   

 

Ice time schedule: Scheduling ice times for fall is being completed with David, Tara from the 

rink, Melanie and Katie. Melanie will take the lead on scheduling, so we have one point person 

who connects with the rink.   


