Sk8 Bay Fiqure Skating Club Board Meeting Minutes

April 22, 2026

Mission Statement: To provide a friendly, supportive, and healthy environment to foster
one’s love for skating.

Attendance: Jennifer Gruesbeck, Heidi Helgren, Samantha Coleman, David

Dent and Nancy Morrow

A variety of decisions and meetings took place over March and April 2026 at the rink or by text
messages/emails.

Old Business:

Treasury Update: Our fiscal year runs along with the regular skating year —

July 1st to June 30th. Financials are sent by email each month to all board members for review.
Please contact Heidi if you have any questions.

LTS Update: A variety of lessons and opportunities are being offered for the LTS students
during the summer to enhance their group LTS lessons.

Bylaws: We expect some small modifications to the Bylaws to take place over the next
several months with the assistance of Alan from USFS. The current Bylaws are dated March of
2023, so we are at the point of a regular review to make any changes/updates.

New Business:

Broadway on Ice Spring Show: The board decided in lieu of charging admission, to accept
donations to the club. AND — to partner with Hidden Harvest and do a food drive. Hidden
Harvest delivered about a dozen boxes for us to use to collect the food donations. Heidi set up
donation boxes to collect monetary donations for both the club and Hidden Harvest as well
during the show. Several silent auction items were created by Katie and Jodi and made
available before, during and after the show.

Kevin B is our announcer again this year for the spring show. Heidi sent several
announcements that he plans to make during the show, including the announcement of our
graduating senior, and an announcement of appreciation for the Greathouse family.

Spotlight Showcase: Jan has been updating the Spotlight Showcase. Current spotlight is of
Addie D.

Assistant Director LTS: Katie has been an excellent addition to the LTS table, providing many
new ideas and reorganization while meeting with the LTS families and keeping track of the
instructors and volunteers.



LTS Thank you gifts: The Sk8 Bay FSC Board gives out end of year thank you gifts to coaches
and volunteers. This year Heidi decided to give everyone an Amazon gift card, and they all
received those on Wednesday April 15™". April 15" was the last day of Winter 2 session.

Graduating Seniors: It is the policy of Sk8 Bay to recognize any skaters who are graduating
seniors, and this year we have Clara P. An announcement will be made during the spring show,
and Clara has been told that we are presenting her with a 4-year collegiate membership to
recognize her accomplishment. Clara plans to continue her skating journey and is attending
college locally so we are happy to report that we will see her frequently.

Thank You!!l: A huge THANK YOU goes out to all of our volunteers for the spring show.
Volunteers started the set-up at 2:00 PM to get us ready for the show, setting up scaffolding,
lights, pipe and drape set up, lights around the rink and the black paper to block lobby lights so
that the skaters had a wonderful experience putting on the show “under the spotlights”. Our
show started at 6:00 PM and finished at 7:00 PM with cleaning up taking place immediately
after. We could not put on such an awesome show without all the hard work of our volunteers.
You are so appreciated!

Annual Meeting: Annual meeting will take place on Tuesday May 26" at 6:00 PM. More details
to come, please watch for an email.



